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2017/18 priorities 

• Helping people stay healthy and well (prevention)

• Building health and care services near to where you live (care 

closer to home)

• Services you can rely on in an emergency (urgent & 

emergency)

• Planning and delivering the care you need (planned care)

• Supporting people to recover from mental ill health 

(mental health)



2018/19

• Helping people and families survive the impact of cancer (cancer)

• Giving mothers-to-be more choice and better support (maternity)

• Giving Children and Young People the best start in life (children & young 

people)

• Creating a caring and compassionate health and care workforce 

(workforce)

• Making the best of the buildings we own 

(estates)

• Harnessing the power of technology 

(digital)
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Risks/issues





Financial update
• Our plan in July 2017 left us £61m short of our 2017/18 ‘control total’ target 

for all CCGs and NHS providers on the patch

• As a result of an agreed amendment to the control total for Royal Free 

London NHS Foundation Trust, our planned position has improved to leave 

us with a deficit of  £36m 

• However there remain significant risks to delivery of our plan



Comms & engagement update

• Website and social media (twitter and Instagram) is now live 

• Responding to FOIs and other requests for information 

• Responding to local and national media following on from articles in the Guardian 

on the capped expenditure programme

• Responding to letters from Royal College of Nursing, Healthwatch, on the status of 

the STP and the capped expenditure process

• Increasing levels of engagement with voluntary sector but still requires more 

• £75k to develop an engagement plan (funded through NHSE)

• 1 x youth event (to be co hosted with East London health and care partnership) 

funded by NHSE as part of a broader youth engagement programme

• 1 x full time band 7 engagement manager for 12 months (funded through             

NHSE)

• 1 x day per week digital support 

• Access to NHSE London regional engagement team and 

resources

• Access to an e-communications platform to develop                                                         

e-newsletters and surveys (funded through NHSE)



Workstream
Role Name

Job Title Organisation

1. Health & Care 

Closer to Home

SRO Tony 

Hoolaghan
Chief Operating Officer NHS Haringey and Islington CCG

Management 

Support

Daniel 

Morgan

NCL H&C Closer to Home Programme 

Lead

NHS Islington CCG

2. Urgent & 

Emergency Care

SRO (from 1st

July)

Sarah 

Mansuralli
Executive Director Camden CCG

Management 

Support

Jenni Frost Programme Director NHS Islington CCG

Management 

Support

Rebecca 

Jowett

Project Manager NHS Enfield CCG/ HLP

Management 

Support

Samit Shah Clinical Lead NHS England (NHSE)

3. Mental Health
SRO Paul Jenkins

Chief Executive Officer Travistock & Portman NHS Foundation Trust

Management 

Support

Hector

Bayayi
NCL Mental Health Programme Manager NHS Camden CCG

4. Cancer SRO Kathy 

Pritchard-

Jones
CMO UCLH Cancer Collaborative 

London Cancer & UCLH Cancer Collaborative

Co-SRO Dr Clare 

Stephens 

Clinical Lead and Board Member, Barnet 

CCG NCL clinical advisor to Transforming 

Cancer Services team (NHSE London 

region)

Chair, NCL Cancer Board

(GP partner at the Speedwell practice, 

Barnet)

Barnet CCG /NCL Cancer Board

Management 

Support

Nick Kirby Divisional Manager for Cancer services

University College London Hospitals NHS Foundation Trust (UCLH)

Leadership update 



Leadership update

5. Elective Care
SRO Richard 

Jennings
Medical Director NHS Whittington Hospital

CO-SRO

Chief Finance Officer NHS Royal Free Hospital (RFH)

Management 

Support

James Porter

Programme Director NHS Royal Free Hospital (RFH)

6. Productivity
SRO Tim Jaggard

Finance Director University College London Hospitals NHS Foundation Trust (UCLH)

Management 

Support

Stephen 

Davis
Chief Finance Officer NHS Moorfields Eye Hospital

7. Prevention
SRO Julie Billett

Director Camden & Islington Public Health

Management 

Support

Mark Watson

Programme Manager Camden & Islington Public Health

8. Digital 
SRO Sir David 

Sloman
Acting Chief Executive Officer NHS University College London Hospital (UCLH)

Management 

Support

Cathy Kelly

Chief Clinical Information Officer University College London Hospitals NHS Foundation Trust (UCLH)

Management 

Support

Martyn Smith

Digital Consultant Ehs Consultant 

9. Estates
SRO Dawn 

Wakeling
Director of Adult Social Services Barnet Council

Management 

Support

Neil Webster
NCL Estates Workstream Programme 

Manager Cyclo Consulting

Workstream
Role Name

Job Title Organisation
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10. Workforce
SRO Maria Kane

Chief Executive Officer Barnet, Enfield & Haringey (BEH), Mental Health Trust (MHT)

Management 

Support

Barry 

Letham

NCL Workforce Programme Manager NCEL Health Education England (HEE)

Management 

Support

Rachel 

Roberts
NCL Workforce Programme Manager 

(Primary Care) NCEL Health Education England (HEE)

Management 

Support

Sarah 

Davies

Programme Manager NCEL Health Education England (HEE)

11. Children and 

Young Person

SRO

Management 

Support

Kathryn 

Collin

Children - Commissioning Lead Haringey CCG

12. Maternity
SRO Rachel

Lissauer Acting Director of Commissioning

Haringey CCG

Management 

Support

Julie Juliff

Head of Maternity Commissioning Haringey CCG

Management 

Support 

Francesca 

MacVean

Maternity lead PA Consulting

Management 

Support

Dr Caroline 

Wright

Maternity lead PA Consulting
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